Draft Agenda
GHI Transition & Search Committee meeting # 5 
December 5, 2022

Meeting goal: Welcome and hear from members regarding draft position profile and continue to advance planning for launching the search for next GHI General Manager and an interim report to Board for Dec. 15 Board meeting 
1. Welcome and introduction of members and Committee, staff liaison Everett Hitchner and consultant Peggy Sand 

2.  Agenda review and Committee agreed group guidelines  
3. Introduction of the purpose and use of the position profile for the general manager and discussion of input from members in writing or at the meeting on the three sections posted on GHI website – Key Responsibilities, Initial Priorities, and Key Sills and Experiences 

4. Review by consultant Peggy Sand of the remainder of the draft Position Profile and input/discussion 
5. Review and approval of summary minutes from 11/29 meeting
6.  Review by consultant Peggy Sand of the draft Search Plan and discussion  

7. Agreement on next steps on the Position Profile and Search Plan Position before submitting to the Board for consideration   
8. Discussion of next actions in December for the Committee including communications  
9. Discussion and action on following motion to move into closed session:  I move that the GHI Transition and Search Committee hold a closed meeting after the adjournment of our open meeting on Dec 5, 2022 to discuss matters pertaining to employees and personnel in accordance with Section 5-6B-19(e)(1)(i) of the Maryland Cooperative Housing Act."

10.  Next meeting date and other business before adjourning

11. Motion to adjourn meeting 

