Y

GHI Homes Improvement Program

Financial Informational Meeting

Thursday, September 24, 2015
7:30 pm - 9:15 pm

Location: Greenbelt Volunteer Fire Department, 125 Crescent Road

PURPOSE: To discuss the following items:
® Plan approved by the Board of Directors for financing crawlspace improvements.
e (Criteria for obtaining loans from GHI to install optional improvements.
e Afee-deferral program for members.

e Update on planning activities being undertaken prior to construction work in 2016.

AGENDA:
7:30-7:35 Signin

Ongoing Question submittal for tally and subsequent responses

7:35-7:40 Welcome; Board & senior staff introductions; meeting ground rules; request attendees

to submit questions/concerns/ideas on notecards

Breakout of items
7:40— 7:55  Plan for financing crawlspace improvements
7:55— 8:10  Criteria for obtaining loans from GHI to install optional improvements.
8:10— 8:20 A fee-deferral program for members.
8:20— 8:30 Update on planning activities being undertaken prior to construction work in 2016
8:30— 9:10  Question and Answer Period

* Top 3 frequent questions or other recurring issues

e Open mike for member questions and inputs (2 min limit for each member)

Board & Staff will follow up with unanswered questions. Thank you.

g GHI will provide a sign language interpreter for this meeting




