GHI Member Covid-19 Petition dated December 14, 2020 and Staff’s Comments re: the Petition

A Covid-19 petition that 29 members submitted to the Board of Directors is attached.

GHI’s management staff met on December 15 to discuss the petition and offer the following comments
for the Board to consider during its deliberations on this item:

L.

Staff is cognizant of the rising number of Covid-19 diagnoses and deaths throughout America
and do understand and share the concerns expressed by the members who signed the petition.
We really appreciate the adjustments that members have made since March 20 to protect staff
e.g., restricting visits to the Administrative Building, wearing protective equipment during
maintenance work in their homes etc.

After the state/county-imposed ‘lockdown’ was lifted, GHI staff resumed full operations on
June 8. Over the past six months, staff has provided normal services without interruption, by
adhering to the safety protocols that a Covid-19 employee task force established. Based on
the State/County Covid-19 mandates that currently exist, we recommend that normal services
should continue to be provided; this mode of operation will enable completion of the Homes
Improvement Program by April 2021, allow members to obtain permits for improvements,
facilitate home resales and keep the maintenance work order backlog to a manageable level.
Of course, individual members have the option of not requesting routine maintenance work in
their homes at this time.

The well-being of our staff and members remains our number one priority; staff will continue
to be vigilant in following the safety guidelines and operational practices recommended by
the CDC and our public health officials, and adhere to the following procedures:

e Prescreen employees each day- all employees must have their temperatures
checked and complete a health questionnaire at the start of each business day.

e All persons entering the Administration Building must wear a face covering.

e All employees and contractors performing work on behalf of GHI must wear face
coverings.

e All employees have been provided with the appropriate personal protective
equipment to perform their jobs in a safe manner.

e All employees have been given hand sanitizers and anti-bacterial disinfectant
cleaners and wipes. Five hand-sanitizer stations have been installed in different
locations of the Administration Building.

e The custodial cleaning contract for the Administration Building has been
expanded to include regular cleaning and disinfection of surfaces throughout the
workday.

e No more than one person is permitted in a GHI vehicle at a time.

e At the discretion of department heads, administrative staff are allowed to work
remotely where possible and on a rotational schedule.

¢ Employees must adhere to strict social distancing guidelines, i.e., maintain a
distance of 6 feet between persons, no in-person meetings, no more than 3 people
at a time in the kitchen.

e [fan employee tests positive for the coronavirus, employees will receive a notice
of workplace exposure to a communicable disease. This will notify employees of



the reported case, not disclosing the employee’s name. A designated member of
the management staff will conduct contact tracing with GHI members and staff
for possible exposure. Employees and members who have been in close contact
with the infected employee will be notified directly by management. Those
employees will be paid for this time off in accordance with the Family First
Coronavirus Response Act (FFCRA).

Until further notice, we request that members should only visit the Administration
Building in the event of an emergency. Members should communicate with staff by
email or telephone. Also, we suggest that members be informed that staff will not
provide maintenance service to a unit, if a member does not wear a face covering and
observe social distancing protocols, while the work is being performed.

The Covid-19 employee task force will continue to meet monthly to review staff’s
performance in following the procedures that were established and recommend any
adjustments that are necessary.

Staff supports and will adopt the recommendation in the petition to provide
administrative leave to any employee who is required to quarantine pursuant to a
Federal, State, or local government order or advice of a health care provider, and/or
experiencing COVID-19 symptoms and seeking a medical diagnosis beyond
December 30, 2020, if the current federally mandated pay for quarantining is not
extended.



