 NOTICE OF MEETING AND AGENDA
GHI BOARD OF DIRECTORS

Thursday, March 24, 2011
GHI BOARD ROOM
EXECUTIVE SESSION – 7:00 PM

REGULAR SESSION (Open to Members) 7:30 PM

1. Approval of Agenda

2. Visitors and Members

3. Approval of Membership Applications

4. Committee Reports
· ARC (See discussion item below)

5. Consent Agenda 

(Items on the Consent Agenda, italicized and marked with CA, will be approved as recommended by staff, subject to removal from the Consent Agenda by the Board.)
6. For Action or Discussion
	a.
	Approval of Minutes: February 24, 2011 (Attachment #1)
	CA

	b.
	Purchase One Replacement Van for the Maintenance Department, 2nd Reading
	CA

	c.
	2011 Slate Roof Contract, 2nd Reading
	CA

	d.
	5
	minutes
	Contract for Employee Uniforms, 2nd Reading
	Discussion/Action

	e.
	10
	minutes
	Request for Use of Boiler Room Space, 4E Ridge Road (Attachment #2)
	Discussion/Action

	f.
	10
	minutes
	Web Design “Mock Up”
	Discussion

	g.
	15
	minutes
	Contract for Specification Writing Consultant for Energy Upgrade Pilot, 1st Reading
	Discussion/Action

	h.
	15
	minutes
	FAQs from Townhall Discussion (Attachment #3)
	Discussion

	i.
	10
	minutes
	Marketing Plan
	Discussion

	j.
	10
	minutes
	ARC Recommendations on Smoke Detectors (Attachment #4)
	Discussion

	k.
	10
	minutes
	Contribution Requests (Attachment #5)
	Discussion/Action

	l.
	5
	minutes
	Peace Month – Invitation to Participate with City of Greenbelt
	Discussion/Action

	
	
	
	
	


7. Items of Information
1. Action Plan (Attachment #6)

2. NBC’s Annual Meeting

3. Board & Committee Task Lists (Attachment #7)
4. Monthly GHI and City Calendars (Attachment #8)
8. President

9. Board Members

10. Manager

11. Executive Session  
· Approval of Minutes: 2-24-11 and 3-10-11
· Member Complaint Issues





Ed James, Secretary

NOTE:  AT 10:00 PM, THE BOARD WILL IMMEDIATELY MOVE TO ITEMS 8-11, EVEN 

IF THE PRECEDING AGENDA ITEMS HAVE NOT BEEN COMPLETED, FOLLOWED BY EXECUTIVE SESSION, IF NEEDED.
